
Determine Vision, 
Goals & Objectives

Defined clear desired 
outcomes to guide 

the VFPMP.

Implementation Roadmap
Virginia Flood Protection Master Plan

WHAT IS THE VFPMP?
All Virginians face a risk of flooding and benefit from flood resilience efforts. 
That is why the Virginia Department of Conservation and Recreation (DCR) is 
leading development of the Virginia Flood Protection Master Plan (VFPMP) to 
proactively reduce flood risks and increase the flood resilience of communities 
across the Commonwealth. The VFPMP will serve as an actionable plan Virginia’s 
government can use to develop policies and programs that reduce current 
and future flood risks across the state by developing long-term, coordinated 
strategies and maximizing the benefits of flood resilience efforts.

Prioritize Gaps to 
Address

Identified and 
prioritized gaps in 

statewide flood risk 
management.

Identify Flood 
Resilience Strategies

Identified strategies to 
advance flood resilience 

in Virginia within the
next five years.

Develop 
Implementation 

Roadmap

PHASE 3 PHASE 4 PHASE 5

PHASE 5: IMPLEMENTATION ROADMAP

Purpose:
Collaborate with VFPMP stakeholders to organize, advance, and 
evaluate actions to be taken during the implementation phase of the 
plan to achieve the objectives of the VFPMP. 

During the Implementation Roadmap phase, the Plan Development Team: 

Reviewed identified 
strategies and developed 

actions to address 
priority gaps and achieve 

the plan’s objectives. 

Conducted interviews, 
held virtual feedback 

sessions, an in-person 
workshop, and a Flood 

Resilience Advisory 
Committee meeting 

to receive stakeholder 
feedback. 

Integrated stakeholder 
feedback to develop 
a living roadmap for 
state-level leaders 
to use during the 

implementation stage. Scan the QR to learn 
more about the 

implementation roadmap

Scan the QR code 
to learn more about 

the VFPMP

PHASE 1 PHASE 2
Stage Setting

Identified Virginia’s 
flood resilience 

landscape to inform 
initial goals.


